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Ed Sweeney House of Hope for Alcoholics, Inc.

E

d Sweeney's start at House of Hope for Alcoholics wasn't exactly a bright one.  Former Executive Director Tom Ram​seyer recruited him to replace former CFO Wayne Logan who had passed away from cancer. Then, shortly after, Ramseyer passed away, too.

On top of those circumstances, the or​ganization, an alcohol and drug treatment center, was losing $150,000 a year.

"Ed had to hit the ground running, as there was no transi​tion time with Wayne," said House of Hope Board Chairman Roger Wilson in his letter of Sweeney's recommen​dation. "Ed quickly got his arms around the financial duties and be​came an integral part of the executive team:'
The organization had its most profitable fis​cal year ever as of June 30, 2010.

House of Hope Executive Director Carolyn Ireland said Sweeney was required to manage the finances and make recommendations that were at times unpopular but necessary. During the recession, funding from two major backers was substantially reduced. Sweeney wrote successful grants, reduced expenses and staffing and raised $65,000 from foundations and individuals. That money was used to remodel the facility's kitchen, a bathroom and pantry and improve energy efficiency.

"Ed is not averse to doing minor repairs and improvements himself, and is often seen with screwdriver in hand; said Ireland.

Sweeney addressed many small financial details that added up to ma​jor savings, Ireland said. He changed the telephone provider to save $6,720 per year and suggested that two eli​gible employees switch to Medicare.
"Even with subsidizing their Medicare premiums, this results in a savings of over $10,000 per year," she said. Sweeney saved $11,000 in audit fees, reduced unnecessary services by $4,190 annually and switched retire​ment benefits plans to save more than $10,000 annually, Ireland said.

Wilson said Sweeney has faced his share of challenges.

"One of the largest was when the United Way of Central Ohio, a long standing supporter of the House of Hope, changed their funding priori​ties, which no longer included the House of Hope's mission:' he said.

House of Hope decided to discon​tinue its Stevens House that served adolescent addicts, which was operating at a deficit. Wilson said Sweeney and Ireland recommended it be converted to a "Sober House;' and Sweeney took the lead to secure all permits, inspections and reno​vations. Wilson said the residence program serves adult residential program graduates who are transi​tioning from treatment to becoming contributing community members.

"With no public financing, but for him, this organization wouldn't exist," said CFO of the Year Judge Richard Dietrich, professor and chair of the Department of Accounting and Management Information Systems at Ohio State University's Fisher College of Business. "The House of Hope ran on this man's back'

-Scott Rawdon,  Columbus Business First
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NONPROFIT


Private funding sources


Honorable mention








Ed Sweeney shored up the finances of House of Hope for Alcoholics and raised enough money to complete remodeling projects.





BOTTOM LINE


Title: CFO, director of operations


Education: Bachelor's degree in accounting, University of California, Berkeley


Tenure: Since 2006


Past experience: CFO, Six Flags amusement


parks in California and New Jersey; executive director, Alternatives to Violence Project; CFO at Columbus Urban  League.











